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•  Hawaii Information Consortium, LLC 
•  Subsidiary of NIC Inc (NASDAQ: eGov) 
•  17 employees 
•  36 partners 
•  Over 70 public applications 
•  Honolulu based 
•  Established 1999 
•  100% Government Focus 



NIC Portal States!
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Realization 

Legislation 
•  Act 292 – 2000 & 

2007 

RFPs to manage 
the eHawaii.gov 
•  1999 
•  2007  



What makes up eHawaii.gov? 

Access Hawaii Committee 

State, Federal and County Partners 

Hawaii Information Consortium, LLC 

Businesses 

Citizens 

Our Partners 
City and County of Honolulu 
County of Hawaii 
County of Maui 
County of Kauai 
Department of Accounting and General 
Services 
Department of the Attorney General 
Department of Budget and Finance 
Department of Business, Economic 
Development & Tourism 
Department of Commerce & Consumer 
Affairs 

Business Registrations Division 
Insurance Division 
Professional Vocational Licensing 
Registered Industry Complaints Office 

Department of Health 

Department of Human Resource 
Development 
Department of Labor and Industrial Relations 
Department of Land and Natural Resources 

!Aquatic Resources 
 Boating and Ocean Recreation 
 Forestry and Wildlife 
 Bureau of Conveyances!

Department of Public Safety 
Department of Taxation 
Department of Transportation 
Employees Retirement System 
Hawaii Criminal Justice Data Center 
Internal Revenue Service 
Office of the Governor 
Office of the Lieutenant Governor 
State Procurement Office 
The Hawaii Judiciary 



What We Do 

Whole Lifecycle Web Applications 
•  eCommerce Applications ($$) 
•  High-Value, Public Applications 

Web Site Hosting (CMS) 

Customer Service (web, phone, email) 

Payment Processing (web & OTC) 

Form Processing 

Marketing/ Outreach 

eHawaii.gov Portal 

Russell Castagnaro, GM 

Revised: 11/05/2010 



eHawaii.gov - HCE 
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eHawaii.gov - Hawai‘i Judiciary 

Russell Castagnaro, GM 

Revised: 11/05/2010 



eHawaii.gov - eBench Warrants 

Russell Castagnaro, GM 

Revised: 11/05/2010 

eHawaii.gov - Camping 

Russell Castagnaro, GM 

Revised: 11/05/2010 



eHawaii.gov:  HBE  

How We Do It 

•  Typically no charge for development 
•  A small transaction fee supports us  
•  Free applications where appropriate 

Self Funded Model 

Time and Materials/ Maintenance 

Hosting Fees 



How We Do It 

• Convenience/ Management Fees 
• Processing Fee 

Portal Management Fees: 

eHawaii.gov: Payment Processing 

Note: HIC column includes direct costs such as credit card merchant, interchange, 
banking, software licensing and other fees. !

AG Total 
3% 

DCCA Total 
39% 

DLNR Total 
2% 

DOH Total 
1% 

DoTax Total 
14% 

HAWAII 
Total 
2% 

HIC Total 
0% 

HUI Total 
1% 

JUD Total 
31% 

Kauai Total 
5% 

Maui 
Total 
1% 

SPO 
Total 
1% 

Transactional Funds to HIC 



From long lines, to happy smiles… 

Why it works 



Avoided Costs 

Includes data entry and staff labor costs.!
*Projected 2011 Filings Stats.!
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Avoided Costs 

*Includes data entry, paper, printing and mailing costs.!



Why it works 
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Why it works 

Recent Major Successes 

Statewide Camping  

State CIP Tracking  

eBench Warrants 

Hawaii Compliance Express  

Teacher Licensing System 



Adoption – eFile/ ELF 

*FY 2010 adoption 15%!

Adoption – HBE 



Adoption – HBE 

Adoption – PVL and Insurance 



Projects in Development 

Portal Redesign  

Land Records Management System 

Online Marriage System 

Modernized eFiling 

Boating AR System  

Statewide ePermitting 

Questions? 

Russell Castagnaro - General Manager 
Russell@ehawaii.gov 

Jing Xu– Director of Operations 
jing@ehawaii.gov 

Rosie Warfield – Manager of eGovernment Services 
rosie@ehawaii.gov 

201 Merchant Street, Suite 1805 
Honolulu, Hawaii 96813 

(808) 695-4622 


